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Town Hall Format 
Sign in, Information packets 

I. Welcome and Introductions 
II. Vision 
III. Current Situation 
IV. Challenges 
Break, fill out question/comment cards 
Collect and Answer Public Comments/Questions 

V. Feedback (Surveys) 
Fill out and collect surveys 
Public comments 

VI. Closing 
Results of surveys 

VII. Options for Continued Participation 

The elements of a 
high performing 
classroom. 
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Declining student 
populations and 
funding. 
Underutilized, old 
and expensive 
buildings. 
Increased 
competition for a 
shrinking student 
pool. 
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Facing a budget 
deficit while 
continuing to 
improve student 
achievement and 
equity in student 
resources and 
services. 
Restrictions on 
funds limit options. 
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Survey:  Rate the 
Guiding Principals, 
prioritize options, 
solicit new ideas 
and find out what 
the community 
wants for their 
children. 
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